
 
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, November 16, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:00 p.m. to discuss labor 
negotiations with administrators, teachers, and support staff and added that it would be 
significantly disadvantageous to the district not to do so in executive session. Kate Bailey made 
the motion and Laura Williams seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:00 p.m. 
Out: 6:39 p.m. 
No Action 
 
Superintendent Search 
In: 6:40 p.m. 
Out: 6:55 p.m. 
No Action 
 
The executive session was closed at 6:59 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:00 p.m.  
 
PRESENT (Participating via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams, Carter Higgins 
 
ADMINISTRATION/STAFF (Participating via Zoom) 
Violet Nichols, Noah Everitt, Tim Jarvis, Annette Harton, Patrick Burke 
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GUESTS 
8 guests 
 
Comments and Questions from the Public 
There were none.  
 
Amendments to the Agenda 
There were none.  
 
Recusal Statement by School Board Member 
Board member Laura Williams is recusing herself from negotiations because she is employed 
with another school district.  
 
Announcements/Student Representative Report 
Carter Higgins speaks about the SBHS’s Once Upon a Mattress show and SBHS lost and found.  
 
The interview process for the Junior Student representative will be held soon with Carter 
Higgins, Dr. Childs, and Kate Bailey on the interview committee. After interviews, they will 
choose an applicant to recommend to the board for appointment. 
 
Superintendent Hiring Update 
Alex McHenry makes a motion that the South Burlington School Board approve the agreement 
for employment as Superintendent of Schools between the School Board and Violet Nichols, 
effective November 16, 2022, and expiring on June 30, 2025. Laura Williams seconds the 
motion. 
 
School board members discuss their excitement for Mrs. Nichols’ appointment to the 
Superintendent role and speaks about the recommendations they have received. 
 
A community member asks a question regarding the Superintendent search process; the school 
board provides a brief summary and background on the search process and steps that were 
taken in appointing Mrs. Nichols as the Superintendent. Another community member, who was 
part of the Interim Superintendent search committee makes a comment regarding the 
transparency of appointment process. The school board and community members discuss the 
details of the processes. 
 
All were in favor of the motion. The motion passes. Violet Nichols is appointed as the 
Superintendent of Schools for South Burlington School District. 
 
Discussion with Representative and Senators on Upcoming Legislative Session 
Violet Nichols welcomes and introduces Senator Tom Chittenden, Rep. Noah Hyman, Rep. Kate 
Nugent, Rep. Emilie Krasnow and Rep. Brian Minier.  
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Mr. Chittenden thanks the school board and provides a brief background on himself, his 
colleagues, and their positions. Rep. Noah Hyman, Rep. Kate Nugent, Rep. Emilie Krasnow and 
Rep. Brian Minier introduce themselves. 
 
Mrs. Nichols provides a list of top priorities that the school board would like to discuss with 
Senator Chittenden and state representatives. Rep. Minier and Senator Chittenden begin by 
discussing the budget yield being lower and the need for additional state support; they discuss 
School Construction Aid and welcome the school board to discuss the need with the newly 
appointed Treasurer in Jan. 2023. The school board and Violet Nichols discuss South 
Burlington’s place if School Construction Aid were reinstated.  
 
Rep. Hyman asks Mrs. Nichols to elaborate on the effects Act 173 has had on South Burlington 
Schools. Superintendent Nichols provides an overview of Act 173 and discusses how it has 
recently changed. Mrs. Nichols provides information on how the changes have impacted the 
staff, systems, and funding within South Burlington schools. Mr. Hyman responds to Mrs. 
Nichols' points and provides his hand in any help legislators can provide; Mrs. Nichols discusses 
how the community and representatives can support South Burlington schools. 
 
Rep. Krasnow speaks on universal school meals and would like to hear the thoughts of others 
on the continuation of the program. Mrs. Nichols speaks about the value of nutrition services in 
schools; Kate Bailey speaks on the importance of universal school lunches and highlights the 
significance of legislative affirming equity for diverse students.  
 
Mr. Chittenden speaks on Act 173. He welcomes Mrs. Nichols and the school board to identify 
issues with recently passed legislation and bring up with representatives to discuss how to 
make it better. 
Rep. Krasnow is curious and asks about the Civics education that is occurring in South 
Burlington Schools. Mrs. Nichols references Act One as the legislation that is tied to Civics 
Education and asks for an update from the panel; Mr. Chittenden will provide an update via 
email. 
 
Mrs. Nichols asks the panel if there are any updates to be aware of and anticipate; Senator 
Chittenden speaks about a bill he is working on regarding the Kindergarten Entrance Age to be 
consistent throughout the state.  
 
A community member, Mr. Silverstein, makes a comment and speaks about the ratio of 
students to employee personnel within South Burlington School District and the changes in the 
approach to education. 
 
Another community member makes a comment regarding Mr. Silverstein's comment, speaking 
on how the needs of students and teachers have changed and the resources to access 
education has increased. 
 
Mr. Everitt makes a comment regarding the Civics Education question Rep. Krasnow previously 
asked. He said there is a current Public Issues and World Affairs class at South Burlington High 
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School that allows students to engage in the civics process. Mr. Everitt also speaks about his 
position in South Burlington School District and speaks in support of the increased need for 
student engagement and support. 
 
A guest makes a comment regarding the Multi-Tiered System of Support (MTSS) and the 
demand it may have on teachers and students.    
 
Mrs. Nichols thanks the panel for being at the meeting tonight and supporting the schools.  
 
Community Engagement 
Chelsea Tillinghast speaks about the update for the November Other Paper article. Laura 
Williams will be writing a summary of what the school board heard from the Community Forum 
listening sessions. 
  
Superintendent’s Report 
Mrs. Nichols welcomes Tim Jarvis, Senior Director of Operations and Finance for South 
Burlington School District and gives a brief background about Mr. Jarvis in his position. 
 
Mr. Jarvis speaks about his background in South Burlington and his educational and 
professional background.  
 
Budget 
Mr. Jarvis provides an overview of the overall presentation, the past five years of the South 
Burlington School District budget and the allocation of the FY’23 funds. He speaks about the 
distribution of funds being employee benefits and salaries, services, supplies, equipment, debt 
services, and contingency funds. Mr. Jarvis speaks about the calculation of residential tax rates 
for education and the four major inputs; he discusses the SBSD resident tax rate for education 
for FY’23 and speaks about income sensitivity and non-residential tax rates. Mr. Jarvis goes on 
to discuss comparative tax rate information about where South Burlington compares to 
neighboring school district’s Homestead Education tax rate and the Cost per Pupil.  The school 
board discusses the comparative tax rate information.  
 
Mr. Jarvis speaks about the current status of the outstanding South Burlington capital debt and 
general obligation bond funds; Mr. Jarvis speaks about the building and facility needs of SBHS 
and other district schools. Mr. Jarvis speaks about the district’s current financial conditions and 
touches on the different impacts of the current climate. 
 
Mr. Jarvis talks about factors that are impacting the FY’24 budget and the current status of the 
ESSER funding grants, he then speaks about the current positions that are funded with ESSER 
funds. Mr. Jarvis speaks about a schedule to estimate FY’24 budget expenditures with the lack 
of ESSER funding, and how to take that into consideration. 
  
Mr. Jarvis speaks about the upcoming Budget Forums scheduled for November 30 and 
December 12 and the upcoming school board meeting scheduled for December 7 and 
December 14. 
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The school board discusses the presentations and asks follow-up questions; Mr. Jarvis and the 
school board discuss the allocation of funds for FY’23. 
 
A community member makes a comment regarding the presentation and South Burlington's 
current debt being low relative to neighboring districts; Superintendent Nichols responds to the 
community members' comment and the school board discusses. 
 
A community member asks a question if ESSER funded positions receive benefits; 
Superintendent Nichols answers the question and discusses the inclusion of salary and benefits 
of ESSER funded FTEs. The community member asks an additional question regarding the debt 
service percentage possibly increasing. Mr. Jarvis, the community member, and Superintendent 
Nichols discuss. 
 
Superintendent’s Report 
Superintendent Nichols speaks about a Development Review Board meeting scheduled at 
Orchard School on December 6; a standard proceeding to move forward with the ZEM 
installation. 
 
Superintendent Nichols will be going to the City Council on November 21 for the first reading of 
the Impact Fee Ordinance for the council to consider the implementation of impact fees. Mrs. 
Nichols recommends the school board hold a required public hearing on December 21 to move 
forward with the impact fees.  
 
A community member asks a question regarding the number of ZEM units at each school and 
number of classrooms within each ZEM unit, the community member also asks a question 
regarding the selection process of the ZEM implementation. Mrs. Nichols and the community 
member discuss. 
 
Budget 
Mrs. Nichols speaks about the Community Budget forums planned for November 30 and 
December 12 and the format of those meetings.  
 
Kate Bailey recommends that the Community Budget forums be held at a SBSD school location. 
Mrs. Nichols will work on getting alternative meeting locations updated and ready for the 
November and December meetings.  
 
Discuss Scope of the Enrollment Committee’s Recommendation to Form a Fifth Grade 
Transition Committee and Infrastructure/Educational Planning Committee 
Mrs. Nichols recommends the school board consider the development of these committees.  
 
Dr. Childs calls for a motion to form a Fifth Grade Transition Committee and 
Infrastructure/Educational Planning Committee. Kate Bailey makes the motion, Chelsea 
Tillinghast seconds. All were in favor, the motion carries. 
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Kate Bailey requests that the committee formation is discussed at the planned community 
forums, the school board and Mrs. Nichols discuss.  
 
Agenda Planning 
Dr. Childs would like to add Approval of the Junior Student Representative to the Executive 
Session agenda for December 7 meeting. 
 
Laura Williams would like to read the Recusal Statement at a public meeting.  
 
The school board and Violet Nichols discuss the possibility of going from 5 school board 
members to 7 members; Dr. Childs would like to add a discussion on the next meeting agenda.  
 
Consent Agenda 
Approval of minutes of 11/2 
The minutes of 11/2 were approved as presented.  
 
Approval of AP Orders – #16 
AP Orders #16 were approved as presented. 
 
Hires/Approval of teacher contracts 
Peter Taylor, 1.0 FTE PE/Health Education Teacher at GCS. 
 
Adjournment 
No additional business discussed. 
 
Dr. Childs calls for a motion to adjourn the meeting at 9:59 p.m. Kate Bailey makes the motion 
to adjourn, and Chelsea Tillinghast seconds. All were in favor. The motion passes. 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 
 


